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MY STORY



My Story

Software Tester

From 2006+

Test Lead & 
Manager

3 Organizations 
1-6 teams

Quality 
Management 

Office Director

Software House
~1500 testers

Engineering 
Manager

Product Company 
(StartUp)
2.5 years
Up to 5 teams

Head of Testing 
Department

Software House
Directly responsible for 
~130 testers



ENGINEERING MANAGER 
- RESPONSIBILITIES



Responsibilities

EXAMPLES



Responsibilities

Source: 
https://www.linkedin.com/jobs/search/?currentJobId=3982465526



Responsibilities

Source: 
https://www.linkedin.com/jobs/search/?currentJobId=3941791334



Responsibilities

Source: 
https://www.linkedin.com/jobs/search/?currentJobId=3973548608



Responsibilities
Recruitment and Retention

People Management

Business Objectives

Strategy and Coordination

Technical & Technological Guidance

Quality Assurance

Collaboration



•Organizational and analytical skills
•Excellent communication skills
•Excellent problem-solving skills and being a guru at troubleshooting
•Change Management
•Manage and/or cooparate with many stakeholders
•Proven track record of growing teams and delivering complex projects.
•Experience in building high-performing teams
•Understanding of business logic
•Ability to create and maintain strategies
•Ability to prioritize strategically and align the team’s work with larger business 
goals

•Experience in Development Teams Management
•Experience driving teams to adopt KPIs
•Experience in building products
•Hands-on software engineering experience
•Strong focus on quality, performance, and security
•Experience with agile development methodologies
•Introduce delivery excellence

People Management

Product Management

Engineering Excellency

Expectations



Engineering 
Manager

Agile 
Coach

Software 
Tester

Developer 
/ Architect

Team 
Leader

Delivery / 
Product 
Manager



REFLECTION



My Personal Reflection

Pros
• Engineering perspective

• Hands on Development

• Driver of Change

• Relationship and equality

• Influence

Cons
• No time

• Constant Context Switching

• Changes

People
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VALUE WE BRING



VALUE
of a testing 
background

• Communication skills

• Business Focus

• Quality Assurance Focus

• Understanding Engineering Challenges

• Practical knowledge of Delivery 

Processes



SUMMARY



POSITION I’LL BE 
WORKING IN FIVE 

YEARS DOESN’T EXIST 
YET
BUT

WE NEED TO BE 
READY!
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Marta Firlej
firlejmarta@gmail.com
https://www.linkedin.com/in/firlejmarta/ 
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