Boring Releases

How We Ship Every Week Without Drama

by Kristoffer

Nordstrom




CodePath & Background

C CodePath?




My Current Role
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Testing

Primary interface for
stakeholders and users
Bug reports and triage
Requirements
Mock-ups

End-to-end test automation

2" level support for
Operations

Project lead

Scrum master

Bug fixes & small features

Releases & announcements




Communications and relationships
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Slack
communication
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Github Loom
repository recordings




Weekly
boring
stable

releases




Technical improvements
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Daniel H. Pink

authorot A Whole New Mind

[he Surprising Truth

About What Motivates Us



Thank You

kristoffer.nordstrom@northerntest.se




	Slide 1
	Slide 6
	Slide 7
	Slide 8
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 16

