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Alex vagyok!

* Managing director of BREDEX GmbH, Germany

* (We write software that makes customers happy)
* (We have a Hungarian KFT as well)

* I'm a quality advocate

* | love minimalist approaches

* I'm an athlete, a musician, an auntie, a linguist, an
explorer
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Chapters

* Why testers are good at escape
rooms

* Curiosity

* Intuition and experience
* Microheuristics

* A new buzzword

e Examples

* Takeaways

= black Hawk inewill o, > =
ek, It cort Ranch Al
Sy W\\DERNESS‘ " ! (7
“fnk Rocks o o ©,
\ khgdke & %
h & L
5 wf &
S De wous (. victor Sy, e
“tountain T T i G seMt 3 Iﬂf,mﬁ 7 g ‘L 9
b Karts -, unm‘uunk 78
L W '°’ff'.’5?“‘ S capterpren s m.l,,m'.v.
Leignton = 8
Rt g )
A KR Eenbeck P Ciraue Min.

WILDERNESS

o
o
Shide Min rorn PoakN_,
D
Take i $E o WWhor! tountai
$ < &S Whor Mountaln. Dunderberg Peak
> Virginia P
: !
¢ Quarry Feak S
S0 S\ Copper
’ AR M.
L Black M.
S $ 4
: § > Excelsior Min.

Lale Vernon
) Mount Gibson

{ HoOVER

Volunteer Peak ¢

Pttt Peak Toga ocze-)

T 3
st peak
VALLEY s Flbow Hill

*/Y O SEMITE

onte Point

i Cold Mountain

“Reseruon

3w i e 10/t £
) ‘A(“""”F""”"'\ S \ o o TuOlimne i
“\& s yon of Grand Mtn. % =3
90 "7, on, Colby Men. 257 ¥ #o GLEN
(R4 3 g O

AL

Double Rock Lon

Lake
&

Quarsit ’mk

See Yosemite Valley
Map on reverse sice.

Obelish
s Take

¥ e 4
e § e
FNTRANCE Forgy Nje
Moo P

Zog

Brown) peak mom T
reak

' \IFE’h

s

! NATIONAL

-

Minnow Laka

L

o
e/ 1

Viawana Dome |

ke
ake




tester tra

(.
N &

1N
i

|\

|

x

18




IJive.rmnEra -~ — i
5 B Nl e S
" - v.;\\@; ﬁ*&' v s LA \" : ",‘ —
o l..h-—_- ' w A 1
et A -
_ [ — jl’ ‘ L 'iii’inniﬁ
(WWEESERERNEET R i ——
. !
EYE FOR
EYES FOR SEEING oy SESIIRE BER
sl While it's coming down
ROCKS SO THE CAR from spacs, the car
WON'T HIT THEM uses thiz eye to look
down at the ground
to [sam whers all the
rocks are. That way,
once it's on the ground,
4 it can drive around
J without getting lost.
l‘”‘
I""
/’
I,f"' NAMES OF FRIENDS
o " when the car was being built,
R i i the car builders gathered the
WHEELS ~------ ; names of lots of pecple who like
The rocks on the red world are space. They wrote all the names
very pointy, and these whesls in very small letters on little
have a lot of holes in them. Next rocks, and the car carried the
time we will make them stronger. n::ckz to the red world.
T : ’-"’
| || /’
| F
1AL |41 4 1P ]
([ | {RRRE i I
‘ 1n ‘ "y |
‘ I
AR
LEARNING BOX | ‘ - ||
The car puts things ' : '
in here to learm more - 1
about them. ; : ; i

b I



e




Intuition and exp

another name for heuristics



Heuristics

Rules of thumb that help us to
make quick decisions

Imperfect decision-making tools

Based on experience

“A heuristic ... is any approach
to problem solving that employs
a pragmatic method that is not
fully optimized, perfected, or
rationalized, but is nevertheless
"good enough”” (Wikipedia)




What are my heuristics?

What is going on in my brain?
Do others think similarly?

| suspect we have shared models

Narration as a tool to find them
out




Microheuristics

A quick way to determine “what’s my next action” while testing.

A microheuristic is our brain applying what we’ve just learned to decide
on the next step or experiment. The result of a microheuristic being
applied will usually prompt an immediate action.

Such actions are rooted in snap judgements that we make explicit and
strategic by describing them.



Microheuristics

g
How are we using what we've A quick way to determine Microheuristics will usually
just learned to decide on the “what’s my next action” while prompt immediate actions

next step or experiment? testing



Example 1: Poke
it till it pops

If something seems problematic / acts oddly,
interact with it directly and indirectly to evaluate it
more closely, in different situations. The interaction
can be editing, searching for, redoing steps...Keep
poking until something comes out, or you’re
satisfied it won’t.

| observe A field with interesting
behaviour

I think There may be more interesting
behaviour here

W\ 08579 B Interact with the field by
editing it, searching for data
I‘ve entered into it, viewing the
same field in a different view /
client / browser



How elements are named can lead us to
assumptions about error likelihood.

Exa m p | e 2 : A rose If the “same” thing is named differently: was

that a rushed team, different developers, lack

of domain understanding, no time for testing?
by d ny ot h €r name Explore any d/fferences/interplc;y between the

functions with different names for the same
thing. Explore other shared functions in these
areas too

| observe The naming of items is not consistent
across the application (yes/no vs.
ok/cancel, edit vs. alter)

Are there really differences?
What else has been done differently in
these two areas?

My next step Explore the function itself that is
differently named.

Explore other functions that are shared
across the two areas

www.schladebeck.de/microheuristics



Nirvana reached

| am one with the
universe




*Me just goingWw

*January 2020

*(Yes, 2 months before Covid)

*New role: Managing Director




(The task feeling too big and not even knowing the questions to ask is
a) a sign of growth b)
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“Observability is the process
through which one develops the
ability to ask meaningful
qguestions, get useful answers,

and act effectively on what you
learn”

https://hazelweakly.me/blog/redefining-observability/




Auto-observability

Treating yourself as a system to be
observed and analysed, and
providing yourself with the means to
ask new meaningful questions so that
you can become explainable and
understandable to yourself and
others



o
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:It's mejhi. I'm the
problemjjit's me."

,‘

As leaders, we become
the system

Narrating what we are doing is like
adding log statements / traces /
events to our brain

(Thanks to Elizabeth Zagroba for coining
“leadership observability”)



First Thoughts are the everyday thoughts. Everyone has those. Second Thoughts are the thoughts you think
about the way you think. People who enjoy thinking have those. Third Thoughts are thoughts that watch
the world and think all by themselves. They’re rare, and often troublesome.

Listening to them is part of witchcraft.

Terry Pratchett, A Hat Full of Sky




®
Leadership heuristics!



| have the

first buds

And weakly held strong opinions



What activities
am | doing?

Making decisions

Deciding how (with whom) to make decisions
Deciding whether to make a decision (now / ever)
Figuring out who to talk to in what order
Wondering when to track and when to step back

Prioritising for myself

Prioritising for the company
Disappointing people

Being authentic in different roles
Managing conflict

Dealing with unknown circumstances
Dealing with crisis

Staying sane




After months of training myself to be

DO | d eCl d e ? comfortable making decisions, | need to

sometimes take a step back and let others
decide lest | become a dictator

N \ LB ET )M We need a decision

What happens if | don‘t decide
(now)?
Who else has an opinion?

| try to shut up for a while.
Sometimes.

WHSO : You will need to (learn to) make multiple decisions per hour,
quickly.



W h at d O I d eC | d e ? Making hard decisions is one of the biggest

parts of the job.

This happens We need a decision, none of the
options seem nice

What are all the options?

What assumptions am | making?
Are there opportunities here?
Can the decision be smaller?

Can | get help?

What principles am | working on?

Make a decision

WHSO: You will have to make decisions you don‘t feel qualified to
make



Come to the dark side, we have context
(Elizabeth, Maaret, Alex)



H oW d O I Your decisions won’t make everyone happy and

. - P, you will have to get used to disappointing
disappoint you: people

This happens We need to communicate to people
who are going to be disappointed

Can | make them not disappointed?
If not, | need to show acceptance and
understanding of their emotion

It won‘t be a fun conversation

| do the conversation, speaking openly
about the fact | know I'm disappointing
them.

WHSO: You might be able to separate your role from your person, but the other person might
not
WHSO: Explaining reasons is not an invitation to discussion

‘AII—IQn' f\r\J- A\ VN .Y “I‘\I\A f\+ L\f\nl\f\*l ﬂﬂﬂﬂﬂ If\":f\:v\f‘ 'FI'\F +L\I‘\ I\'FFI\I'\*I\ I'\'F AN 1™ ﬂ’\+:l\nh



H Oow d O I Stay There are usually too many hard things going

Ssane P on. You're still learning. You also need to not
' fall apart and look after yourself.

This happens | get overwhelmed

Who can help me?

Could anyone else be doing a better job
right now?

What is the worst thing that could
happen?

Call therapist/coach/Elizabeth/Maaret/
Sophie/best friends. Go home.

WHSO: | cannot be so authentic as to fall completely apart on a hard
day



How closely do |

3 Sometimes you need to give trust, sometimes
| ed d . you need to lead closely.

WHSO: This is really
hard



Some other WHSQOs

!

On prioritising
You will have multiple meetings at

once

Weekend / lunchtime / “but | had a
thing” work will happen sometimes

Work in progress changes. You will
have strategic and operative priorities

You will get better at half-assing stuff

On
weammranication

the hardest things, which is why
it often goes wrong

A conflict means clearing my
calendar to talk to all the people
separately and together

On context

Context switching is an
unfortunately useful skill

Multitasking (on small things)
becomes a must, but is also
exhausting

It also applies to levels — from
hard numbers in a project to
summer party
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Go forth and
auto-observe

Whether you're new or a pro

Narrate

Label / categorise

Pair

Talk about your work

Network

Keep your growth mindset

Pattern match

Give yourself the grace to be
wrong



Be the change you
want to see in the
world



alexandra.schladebeck@bredex.de

If it feels hard, it‘s because it probably is
This kind of thing won‘t feel quite this hard again
The more hard things you do, the more resilience you’ll have

We can support ourselves and others by talking about the hard things




