A little less testing,
a little more quality

Joao Proenca
¥ @jrosaproenca



Joao Proenca

Expert Quality Engineer

© @jrosaproenca



WHAT THE HELL

DOES THAT MEAN?
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Agenda

1. A small story about testing

2. Risk and different ways to
manage it

3. Quality has multiple
dimensions
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Prevent Accept Transfer

It's all about the Risk
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Observe
& React

Prevent Accept Transfer

Lots of
testing!

It's all about the Risk
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1 Year Journey
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“This component is now in a

= much healthier state than it was
‘ ¥ a year ago. Getting its own

i releases clearly /mproved quality
W mu/t/p/e ways...
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YOU CAN'T TEST YOURSELF
OUT OF A BROKEN RELEASE CYGLE!
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Seeing the whole picture.
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Goodness

How “Good" is Your Product? (Dan Ashby)
@jrosaproenca


https://www.slideshare.net/DanAshby2/how-good-is-your-product-233804044

WHEN YOU REALISE

~ TESTING WON'T
Fll A “SElEss Pnnn“cT @jrosaproenca

imgfiip.com



A perfectly good process
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How “Good" is Your Product? (Dan Ashby)
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https://www.slideshare.net/DanAshby2/how-good-is-your-product-233804044

Feedback Loops
React
Assessment
Tech Debt Y
JiiAInV
Release Cycles Observability
Building the

Rollouts

Breaking
Monoliths

@jrosaproenca



Continuous Testing in DevOps (Dan Ashb @jrosaproenca


https://danashby.co.uk/2016/10/19/continuous-testing-in-devops/
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Quality Engineering




Thank you!

...and don't forget to rate my session!

Jodo Proenca - Quality Engineer at Ada Health
¥ @jrosaproenca



