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About Me

• Group Owner - Test Automation Tooling @ Telstra

• Software Testing chose me 

• Consultant, Test Manager, Head of Engineering, two businesses, trainer & coach

• I write about Quality Coaching at annemariecharrett.com 

http://qualitycoach.io
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Fear is the Mind Killer



Intentional Adaptation
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Sooner, Better, Happier 

Modern Testing Strategy

• Why change was required 

• Where we are now and what we need to 
be

• Sooner: Automation but also burnout  

• Better: Holistic Continuous Testing 

• Happier: Giving teams agency and 
coaching 



Intentional Adaptation
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Influence 





“Testing isn’t a problem to solve, but a 
reality to experience

A process that cannot be understood by 
stopping it.

We must move with the flow of the 
process, we must join it and flow with it.”



Thank you


