
Mastering the Non-existent 
Art of User Story Analysis 

As a User…



What causes most bugs?
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What causes most delays?
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What causes most frustrations?
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Unplanned work!
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You still don’t 
know how to 

plan!

No, but you’re 
just starting…

How do we plan 
the work?



Start with the story…
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The user story is a 
conversation starter. 

It's not the requirement!
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User Story 
Analysis

Introducing…
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Text Analysis



14

Context Analysis Keep asking 
WHY!
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User Visualisation
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GNIQR Alignment
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Quality & Test Analysis
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Start with quality…
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What could go 
wrong?
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Tasks Breakdown

Communication

DevOps

Marketing

Coding

Testing

UX/UI Design

Customer Support

Technical Writing
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Engaging

Neat & 
structured

Quality-
driven

Human-
driven

Empathetic

Thorough

Compact
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NOPE!
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YES!
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➔ The user story is a conversation 
starter. It's not the requirement.

➔ Refinement meetings without an 
agenda are a waste of time.

➔ Yes, there’s more than enough time to 
analyse your upcoming stories.

➔ Engage everyone involved and keep all 
the information in one place. 



27@hriskoleva hriskoleva.com qualitycon.tech

About me



Thank 
you! 

Questions?

Illustrations by 
Zdenek Sasek

miro.com/miroverse/
user-story-analysis/

Viszontlátásra!

@hriskoleva


