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Mastering the Non-existent
Art of User Story Analysis
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What causes most bugs?
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What causes most delays?

/7




nnnnnnnnnnnnnnnnnnnnnnnnnn




UnP|anncd work!
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MU How do we plan
Just STrtrg- the work?
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Start with the story...



MAKE IT THROUGH BACKLOG GROOMING




@ HUNGARTAN SOFTWARE TESTING FORUM

The user story is a
conversation starter.

It's not the requirement!
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}% - QUESTIONS?

L
NO, WE'LLFIGURE IT OUT!

DO YOU HAVE ANY
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HUSTEF
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T Introoucing.

1@\ User Story
~j Analysis
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Context
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Quality &
{egt
Analygig
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Uger
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Text Analysis

Clear

—

No gcope
creep/ cut

————

Compact
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No
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Complete

—

"Legg
proza’
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Context Analysis

Why doeg Ok, but why
the uger does the uger
want thig? want thig?

KeeP asKing

WHY!

Ok, but 2 thie what
what ig their they actually
motivation? need?
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User Visualisation Where are

they going Are they in 4
Where ig our ~ t0? hurrg?
user NOW? Loy do they feel N

What do they at the moment?

think gbout — ee—————
right now? Are they Are they

| exch‘ed? Tid? 15
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GNIQR Alignment

Coale  Needga  Intentiong

Quality  Rigke

————— —



Quality & Test Analysis

I're talking!
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Start with quality...

Functionality Performance Reliability Usability

Security Data Maintainability

18



What ¢
\¢~lro(r)\;|':7J >




20



HUNGARIAN SOFTWARE TESTING FORUM

What musgt
always work?
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Tasks Breakdown

Communication

Marketing
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Technical Writing

Customer Suﬂ)ort

Testing

Coding i |



(3)) HUSTEF
Text Context me
Analggig Analggig Vigualigation
w Neat &
structured
Quality &
Tagke
GN[ R . Breakdown
w Analysie

Quahty—
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The user story is a conversation
starter. It's not the requirement.

Refinement meetings without an

agenda are a waste of time. O\/

Yes, there’s more than enough time to
analyse your upcoming stories.

Engage everyone involved and keep all
the information in one place.
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lllustrations by
Zdenek Sasek

@ HUNGARTAN SOFTWARE TESTING FORUM
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Thank /0’79;
you!

miro.com/miroverse/
user-story-analysis/
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