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SCOPE

• Very high-level requirements

• Fix price proposal – undetailed 

requirements

• Volatile details of requirements during 

implementation
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SCHEDULE

•  Contractual deadlines are non-  

      negotiable

• Deadlines depend on financing 
institute and laws

• Duration does not match with scope 
recurrently
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USER ACCEPTANCE TEST

• UAT testers rely heavily on supplier’s 

test cases

• UAT testers do not often have testing 

experience

• No failure is tolerated in suppliers’ test 

execution report
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DOCUMENTATIONS

• Over-documentation

• The documents and their format are 

defined by client

• Early documentation delivery 

deadlines
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CONCLUSION
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