
QA Navigation Board
Venture into uncharted waters of quality assurance.
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Test plan for the team
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QA Navigation Board
Test plan for the team

QA Map

QA Qctant
What do we have to test?

How and Where?
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QA Navigation Board
ISO 25010

Functional 
Suitability

Functional
completeness

Functional 
correctness 

Functional
appropriateness

Performance 
efficiency

Time behaviour

Ressource 
utilization

Capacity 

Compatibility

Co-existence

Interoperability 

Usability

Appropriateness
recognizability

Learnability 

Operability 

User error 
protection 

Accessibility

Reliability

Maturity

Availability 

Fault tolerance

Recoverability 

Security

Confidentiality

Integrity 

Non-repudiation 

Accountability

Authenticity 

Maintainability

Modularity

Reusability

Analysability

Modifiability

Testability

Portability

Adaptability

Installability

Replaceability
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QA Octant
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QA Navigation Board
QA Octant

Portability
Degree of effectiveness and
efficiency with which a system,
product or component can be
transferred from one hardware,
software or other operational or
usage environment to another.

Maintainability
This characteristic represents the
degree of effectiveness and
efficiency with which a product or
system can be modified to improve
it, correct it or adapt it to changes
in environment, and in
requirements.
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QA Navigation Board
QA Octant

Functionality

This characteristic represents the degree 
to which a product or system provides 
functions that meet stated and implied 
needs when used under specified 
conditions. 

Efficiency

This characteristic represents the 
performance relative to the amount of 
resources used under stated conditions. 

Compatibility

Degree to which a system or component 
can exchange information with other 
systems or components, and/or perform 
its required functions, while sharing the 
same hardware or software 
environment. 

Usability

Degree to which a product or system can 
be used by specified users to achieve 
specified goals with effectiveness, 
efficiency and satisfaction in a specified 
context of use. 

Reliability

Degree to which a system, product or 
component performs specified functions 
under specified conditions for a specified 
period of time. 

Security

Degree to which a product or system 
protects information and data so that 
persons or other products or systems 
have the degree of data access 
appropriate to their types and levels of 
authorization. 

Maintainability

This characteristic represents the degree of 
effectiveness and efficiency with which a 
product or system can be modified to 
improve it, correct it or adapt it to 
changes in environment, and in 
requirements. 

Portability

Degree of effectiveness and efficiency with 
which a system, product or component 
can be transferred from one hardware, 
software or other operational or usage 
environment to another. 
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QA Navigation Board
QA Octant

▪ Black Box Testing

▪ Explorative Testing

▪ Friendly user testing

▪ Pen Testing

▪ Load Testing

▪ Cross Browser Testing
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QA Navigation Board
QA Octant Workshop

PO Stakeholder Quality Criteria Octant

1 h Collaboration Poster Powerpoint
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QA Navigation Board
Alternative

Riskstorming

… is a collaborative, strategic board game
that focuses on identifying how to test risks
that impact the imperative quality aspects of
your product.

https://www.ministryoftesting.com/testsphere/riskstorming

https://www.ministryoftesting.com/testsphere/riskstorming
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QA Navigation Board
Test plan for the team

QA Map

QA Qctant
What do we have to test?

How
and 

Where?
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QA Navigation Board
Workshop

Team ScrumMaster PO Stakeholder Ops

1,5 h Collaboration Poster Powerpoint
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QA Navigation Board
QA Octant

Functionality

▪ Manual and automated black box testing

▪ Explorative testing

Usability

▪ Friendly user testing

Security

▪ Pen testing

Efficiency

▪ Load testing

Portability

▪ Browser testing
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QA Navigation Board

REQUIREMENTS

▪ Where are the
requirements stored?

▪ Is it possible to connect the
test cases with the
requirements?
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TEST / CODE

▪ Where should the test
types be placed?

▪ Do we have the skills
for the test types?

QA Navigation Board
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QA Navigation Board

REPOSITORY

▪ Where were the test
cases / test scripts
stored?



2503.06.2022ZEISS Digital Innovation

QA Navigation Board

TEST-
MANAGEMENT

▪ How do we plan our 
tests?

▪ How do we document 
our tests?
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QA Navigation Board

TEST DATA

▪ Anonymization

▪ Test data generator

▪ Data & information 
privacy
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QA Navigation Board

BUILD

▪ Tools, tools, tools…

▪ Test automation?

▪ Code analysis
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QA Navigation Board

TEST 
ENVIRONMENTS

▪ One environment for 
every test type 

▪ Do not get in each other's 
way
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Team 1

Pipeline

Git

Lokaler PC

Schicht

Checkliste
[TestPlan]

ServiceTest
[MSTest]

Team

UnitTest
[MSTest]

Team

Anforderung
Zuruf --> 

Feature

PBI / Story
AzureBoard

Release

Notes

DB1

Fach.

POTeam

Feedback
Bugs

zerstreut

AbnahmeTest

[frei Hand]

TeamFach.

ZyklusSimulation
[MSTest]

Team

ToDo Problem Wunsch

Qualifizierte
Abweichungsreports

NuGet Pakete

SonarQube

In Pipeline

DB2

HL0HL0DB0

Test
Protokolle

Fach.
Prod.

QA

E
X

A
M
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L
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Team 2

Anforderung
DemandProz.

ITObjekt

FachAbteilung

Gelenkt.

Dokumente

PBI / Story
[AzureBoards]

Fach1

PO

Fach2

Dev

Feedback &

Bug

Wartungsthemen

IntegrationsTest
[HWSimulatoren]

Dev

UnitTest
[vUnit, ModelSim]

Dev

FreigabeTest

[TPS]

DevEng.

Vergleichstest

[Regelkarte]

DevEng.

Git

App1

C++ Schnittstelle

Pipeline Lokal

ProdDaten

HW 
SimulatorSynt. Daten

Dev

Protokolle
[Excel / Word]

Protokolle?
[Excel / Word]

Hardware
Messrechner

Wie Prod

ProdRelease

Notes

Frame-
Grabber

E
X

A
M

P
L
E
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Team 3

ToDo Problem Wunsch

Pipeline

Git In Pipeline

Reviews

[FreiHand]

SH

ServiceHandlerTest
[MSTest]

Dev

UnitTest
[MSTest]

Dev

Anforderung
Altsystem

Lastenheft

PBI / Story
[Azure Boards]

Release

Notes
Autom.

Abnahme

Protokoll

TestDaten
JSON

Versch. 
Fachobjekte

PO

Feedback
Emails

Bugtracking

gewünscht
BDD-UnitTest

[MSTest + SpecFlow]

Dev + SH

ServiceHandlerTest
[Manuell]

Dev

CodeReviews

Abnahme
Protokoll
[Word]

CodeCoverage

CodeMapPlugin

HeatMap

SonarQube

DB1 DB2

Lokal

Prod

Test

User

Manual

Testfälle
[TestPlan]

Regression

[Testfälle]

DevQA

Known

Issues

Featuretest

[Testfälle]

QA

Busi.Analy.

Dev

Data-
Stream

Übergreifender
Installationstest

QA
E
X

A
M

P
L
E
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QA Navigation Board
Conclusion

Visual aid for planning 
and anamnesis

Reference of the 
current procedure

Approach to potential 
improvement

Can be supplemented 
and combined with 

other tools

Retrospektiven

OnePageTestPlan, Risk Storming, Wiki etc.
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QA Navigation Board
Blog

https://blogs.zeiss.com/digital-
innovation/en/topic/qa-navigation-board/

https://blogs.zeiss.com/digital-innovation/en/topic/qa-navigation-board/
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QA Navigation Board
Feedback

kay.grebenstein@zeiss.com

mailto:kay.grebenstein@zeiss.com



